
Surgical Case Carts  
Phased-in Implementation Plan 
 
If possible… find a way to begin slowly. 
 
www.SurgicalCaseCart.com
 
 
 

Set up an implementation task force – include both CS and OR 
 

Prepare “Functional Program” [flow chart with functions] 
 

Select a Specialty Service to Begin With 
 

Review all Surgeon Preference Cards for that Specialty Service 
 

Develop list of items to be placed in Surgical Case Carts by CS for that Specialty Service 
 

Enter Surgeon Preference Cards in Computer for that Specialty Service 
 

Order Initial inventory of necessary Surgical Case Cart supplies for that Specialty Service 
 

Train CS Staff 
 

Evaluate the need for a ‘Surgical Case Cart System specialist’ 
 

During the initial phase provide a Backup Surgical Case Cart for that Specialty Service 
 

Implement deployment of Surgical Case Carts for that Specialty Service  
 

Evaluate: Surgical Case Cart inventory levels, and methods of operation  
 

 
Repeat for Other Services. 
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