Surgical Case Cart System Design

Questionnaire for Pre Design of your
Surgical Case Cart System
www.SurgicalCaseCart.com

Why are you implementing a Surgical Case Cart System?

Who currently ‘picks’ ?

Basic Supplies

Special Supplies

Basic Instruments

Special Instruments

What is the ~ % of Supplies currently in OR?
What is the ~ % of Supplies currently in Central Processing?
How are supplies transported to OR?

How are soiled instruments transported from OR?
Who reprocesses Soiled Instruments?

[Basic Instruments and Special Instruments if different]
How effective is your current system?

How would you improve your current system ?
What is the best feature of your current system?
What is the worst feature of your current system?
Who: Current System

Soft Goods

Department

Job Code, Tech, RN

Job Specialty — Skill

Who: Current System

Hard Goods

Department

Job Code, Tech, RN

Job Specialty Skill

Who: Case Cart System

Soft Goods

Department

Job Code, Tech, RN

Job Specialty — Skill

Who: Case Cart System

Hard Goods

Department

Job Code, Tech, RN

Job Specialty Skill

Clearly documenting and understanding the who, when, what, where and
why of your CURRENT system will enable you to design a more effective

Surgical Case Cart System.

Surgical Case Cart system pesign
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